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Sd: . TVA-HDQT

DQc tAp - Tqr do ' Hanh Phdc

Hd rt1i, ngdy O. rhd.ng 07 ndm 2017

Fhien hop th g k) tl6nh gi6 vi€c thuc hien KH SXKD quy [, 6 th6ng tldu

ndtn2017 - Nniem vu kd hoach SXKD quf III vi 6 th6ng cudi nim 20L7

Ng)y 05 thang 07 nam 2017,H6.i ddng quanfti Cotg b/ CB phah srlVie]leraThanhTli

dd hgp iti* tfruirng f.I t+ frq s& Cdng W @tunT NSttyAn Khodi, PhLrdngThonhTi, Qufrn

2Ol'7 -NhiQm vg k0 ho4ch $c(D qui m vh 6 thing cu6i ndm 2071:

Tham dg phi0n ho. P gdm c6:

i. ttei ddng quan ni (bng ty 515 t5;nh vien dg ho. p d+t ty I€ IffiVo.

2. Thenh phAh m& 16. ng mdi:

- &n kidm sodt Cdng tY.

- Ban T6trg gidm d6c didu h)nh Cdng ty; Kdtor{n frrr6ng, Tnr6rng, ph6 c6c phbng

H"S 6o 
"uodr{nh 

gi6 vi&:

ttrgchiQnkd 6thangdd'una ?ch$KDqufltrvd
6 thr4ng cuOi quan fi-l th6o lu6n vd nhAt fti:

Tr6n co s0kdhoach $111D d5 fhong qua DFECD, du6i sg chi d4o sft sao c6 hiQu q9A

cao cira Tdng c6ng ty Viglacera, HQi ddng qurt e COng ty cung v6i nh{Ing n6l{c hdt minh cria

CB CNV 
"""g 

*i tU kdt hAp chAr ch6 vdi C0ng ty CP Thuong m4i Viglacera nOn Cdng ty dd ctr

ban ho)n rhbnh c6c muc ticu kdhoach SIO(D qryU vd 6 thdng ddu nam 2017 durc,giao ttrd hien

qua rn6l sdchi tiOu chinh cu thd ld:

S5u th6ns aldu n6m 2017 Vo

6TIKHTT
Chi tiOu DVT KH

20L7
Quv IUZUIT

KH TH 7o KH TH 7o

SAn lrrone s6n xuat SP 440.000 114.400 t23.167 108 208.686 2r0.987 101 48

2 Sln luone ti6u thu SP 450.000 117.000 I 18.385 10i 198.000 226.014 rt4 )U

-1 Doanh thu b6n hdng Tr.d 215.000 55.900 60.648 108 94.600 t12.043 118 52

4 Loi nhuAn tru6'c thud 9.500 2.200 2.267 103 3.700 3.8t2 lu_1 40

5 Khdu hao co bzin Trd 6.800 r 660 r.169 t07 3.288 3.495 r06 51

o TN nsubi LD/th{nt{ Tr/th 9,400 9.776 9.878 101 8.917 9.142 103 a'7
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(DKTTIK

H)o Tr.d6:
OuV III

Sin ]uons sin xudt SP 440.000 2r0.987 231.314 115.657 442.301 101
2 SAn luone deu thu SP 450.000 226.0r4 252.000 117.000 418.Ot4 06
J Doanh thu b6n hdne Trd 215.000 112.043 120.400 5s.900 232.443 08
AT Loi nhuAn trudc thud 9.500 3.812 5.800 2.200 9.612 01
5 KhAu hao co bAn 6.800 3.495 3.512 1.72s 7.007 03
6 TN neudi LD/th6ns Tr/th 9,400 9.142 9,884 9.884 9,516 01

2. VO sin
- Tidp tuc hodn chinh san phdm ti litrAu khuOn m6u, kfiuOn me, khudn san xudt ddn khau

tao hinh vh c6c c6ng doan sau cho ddn cudi cDng ld ngudi tiOu ding.

_ 
Ti6P tuc nghiOn 

"rrr1 
bbi phdi liQu m6i phi hq'p dd san xudt c6 hiQu quA d4c biet h vioc

ndng cdp chdt luong san phdm tdn h0 thdng gia cOng chdbien hd, cdp trd Oa auo. c ddu'tu chidu
sautrong quilr/20I6.

TQp rung c6ng tilc ttridt kdkhuOn mdu, khuOn me, chdtao, sAn xuAt bang viQc srl dung
mdy vbo chdt4omAu vd h0 thOng chO eo khu6n san xuAt br{n tg d6. ng.

TQp trung tridn khai san xudt theo humrg tingcic san phdm oO grad cao nhu: B€t ]idn
vb chAu rua CD cdcloai. Chtr d6.ng glarn deln vd tidn tdi toai bo hoan tohn c6c s6n phdm 6 gdq
thdp vi khdng dem lai hiQu qu6.

- Ti0p tuc nghiOn crtu 6p dung c6c sr{ng kidn c6i tiOh
cao ning suAt lao d6.ng giAm thidu srlc lao g cfia ngudi
dua vdo

_ th6ng quan
lf ISO - 14001 :2015.

theo don d4t hhng, c6n d6i san xuAt - tiOu thu, khdng tang tdn kJro, ph6n 16 tu{ch nhiQm gifra san
xudt, tiOu thu trOn co s& hgp ddng tiOu thu vi don dat hh"g ky kdt, dd tung san luqrrg ti€u thu dac
biet h cdc san phdm gtd fi cao nhu: B€,t lidn, chAu bhn. . .

- Ph6t huy hiQu qu6 sau ddu nr nhu: Bang dd r6q h0 ttr6ng gra cOng chO bidn hd, cAp hd;
mdy n6n khf; hq thdng dd khuon br{n nr d6, ng nham phU" vU san xudt du-o. c t6t hon.

- Bdm s6g thu. c hiOn c6c cdng vigc dd ridn khai du r{n ddu il Xi nglriep chdbidn nguydn
liQu t+ Duong dring tidn d6.

- TlCp tuc tidn khai c6c thri tgc phuong anph6thlnh cd phiOu tang vdn didu lO rD 15 r'i
ddng lOn 60 ty ddng theo kdhoach.

- Tidp tuc thuc hiQn vi cAi tiOn vi€c kho6n quan dd mang lai hiOu qu6 cao nhdt. Thay ddi
quy trinh d)o t4o dd thu hrit ngudn lao d6. ng *tuy nghd bd sung cho cdclr'phAn san xudt.

- 6thuy vd nAng cao vai td crtacdctd chrlc ddn thd, dac bi€t lI Cdng do)n, Ban thanh
tra cOng nhan, Doln thanh ni6n cing v6i C6ng W xdy durrg, ph6t dOng cdc chuong tdnh, phong
trdo thi dua thidt thgc trong c5c hoat dQng gan lidn vdi $il(D cira COng ry dd ttrgc hiOn c6c muc
tiOu k0 hoach dd duo. c giao, ddm bAo quydn loi cria ngudi lao dO.ng v) nang cao didu kien an sinh
xIh6i.



dum ttr6ng qua qi phiOn hq p ngdy 05 thr{ng 07 nam 2017 .

hhnh ttrgc c6c clitiOu theo nOi dung dStrgtri quydf

Noi nhAn:
- Tdng cdng ty (dd /bc);
- U! vicn HDQT;
- Truong Ban KS;
- Cic phdng ban, PX;
- Luu HDQT.
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